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ñBack to Basics.ò  In case you havenôt already heard, thatôs the theme for this yearôs speaker 

program.  But, what does it mean?  When I hear that someone is going back to the basics, my 

mind conjures up images of making your own clothing and cooking over a camp fire.  It could also 

mean, in a more scholastic sense, going back to the rudiments of a subject matter whether that be 

addition & subtraction, basic history facts, like learning our presidents, or revisiting how to sketch a 

still life.  Back to basics to many means relearning basic skills that we should have mastered years 

ago. 

But thatôs not what it means to us, is it?  For us, Back to Basics means something even more 

fundamental, I think.  For us, it means going back to who we are and why we do what we do.  In 

these tough economic times, when job security may be on our minds, it is more important than 

ever to be able to articulate why our role in the organization matterséwhy records management 

matters.   

The role I serve in my organization is primarily educational.  My job is to teach my colleagues the 

importance of records management and the fundamentals of how to go about it.  For example, Iôll 

be teaching a class in January on how to write a records management policy.  In this class, I will 

ask participants to articulate for me why records management matters.  Some examples of what I 

hope to hear are  

 To save space  

 To save money  

 To save time and labor  

 To preserve and protect  

These are basic truths in records management, but it doesnôt stop there anymore.  We know from 

ARMAôs GARPÈ (Generally Accepted Records Management) Principles that our fundamental role 

has shifted from highly educated file clerk to leader in information governance.   Though no less 

Though no less important, we no longer simply promote saving our organizations time and money, 

but we also promote the principles of Accountability, Transparency, Integrity, Protection,  
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Compliance, Availability, Retention and Disposition.  These are now our basic truths, and 

promoting these truths matters.   

On todayôs (12/6/2011) MSN.com, in an article titled, ñBP accuses Halliburton of destroying 

evidence following the Gulf spill,ò we see in bold letters why records management is still 

relevant.  Educating our colleagues on the importance of following a retention schedule and how 

to implement a legal hold in order to avoid such accusations is just part of the job.  Information 

governance matters. 

So this year, I invite you to take advantage of the programs being offered.  Programs yet to come 

will speak to disposition planning, development of a strategic plan that supports information 

governance, and understanding the trends in imaging technology initiatives.  And, donôt forget our 

Spring Seminar where you will learn everything you ever wanted to know about GARP® and earn 

Certified Records Manager (CRM) credits to boot.  So, letôs get back to the basics of who we are: 

records managers skilled in the principles of information governance, and we matter. 

Rebekah Marshall 
SCIE ARMA, Chapter President 
 

 

 SCIE ARMA BOARD 
Needs You!!!  

Have you given any thought as to where you plan to take your Records & 
Information Management  (RIM) career and what might help move it in a positive 
direction?   

Membership Director & Secretary 

 

For more information please contact SCIE ARMA Chapter President, Rebekah Marshall at 
rmarshal@ascrclkrec.com or (951) 486-1751 
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Raised in Orange County I came to Pasadena to attend Pasadena Nazarene College (which is now 

Point Loma Nazarene University in San Diego).  In the summer of 1971 following my third year, I 

began my World Vision journey at what was then WV Headquarters in Monrovia.  My first job was 

preparing WV Magazines and direct mail appeals for distribution.  Circumstances dictated I continue 

working full time and I held numerous positions during the next 18 years.  As the organization grew, I 

grew, expanding my skills in office management and administration.  During those years I served 

within the in-house Printing and Mailing Services group and the Purchasing group.  The 1970ôs saw 

World Vision grow and emerge from a US centric non-profit to an international non-government 

organization (NGO).  Also during this time I married a young widow with a four-year-old daughter and 

became an instant dad.  Fortunately I was use to little girls having grown up with three much younger 

sisters.  We increased our family with another girl and a son finally settling into our current home in 

Monrovia in 1977.   

 

Following a few years of flat growth in the mid 1980ôs I found little opportunity for advancement.  I 

completed comprehensive career counseling through Fuller Seminary that clarified my transferrable 

and acquired skills.  I declined a few job opportunities with other companies feeling they were not a 

good fit.  Through a series of interesting events, I was offered the position of supervising Central 

Records within the World Vision International HQ in July of 1988.  Thus began my records and 

information management journey.  I was the only candidate without RIM experience, but was selected 

largely because of the reoccurring theme in my work - ñcreating order out of chaosò.  Because my 

predecessor was active in ARMA, my direct report suggested I would learn much from joining.  That 

Fall I attended my first ARMA chapter meeting and my first annual conference which was held in 

Baltimore.  Participating in a special track, I earned a certificate in Basic Records Management.  For 

23 years I have been responsible for this function and just recently celebrated my 40th anniversary 

with WV. 

 

Central Records was only four years old when I became responsible.  Of course during the 80ôs the 

organization was still paper document intensive.  Semi-active and inactive records came to me until 

they reached the appropriate time for final disposition; and I also assisted departments in creating or 

fine tuning their filing schemes to align with the classification system within Central Records.  Through 

the years Central Records has acquired significant historical materials becoming a valuable corporate 

archive.  The scope of our organization has been dramatic.  What was once the World Vision 

International HQ is now a virtual HQ with staff spread out in the world at some 57 different locations  

 
  

Steve Gray ñ40 Years with World Vision & 23 
years in ARMAò 
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working out of their homes or various WV offices around the globe.  Central Records services the office 

in Monrovia, as well as providing corporate memory research for WV offices operating in 96 countries 

with over 41,000 staff.  In the past two decades I have assisted numerous WV offices with the gaps in 

their histories.  A major portion of my daily work is researching and providing corporate memory 

information.  I am often referred to as the corporate archivist. 

WVôs information is mostly electronic now, and we are challenged with applying RIM disciplines and 

principles to a variety of ESI and miscellaneous media.  Over the years Central Records has been 

placed within various work groups ï Corporate Services, IT, and Communications.  Three years ago to 

fulfill one of the organizationôs strategic mandates, a new unit was formed ï Knowledge Management.  

And Central Records was placed in this KM unit which works in the areas of information management, 

data governance, evaluation and research, publishing standards, knowledge management/learning, 

communities of practice, and corporate memory.  I have a wonderful group of colleagues and we reside 

in different countries using tech tools to communicate and conduct work.  In recent years I have refined 

user guidelines and policies, created an external research policy and agreement, published a historical 

assets index and acquisition policy, as well as implemented a five year strategy plan.  I am working on 

two special projects:  1) a revised and updated records/information management and retention policy in 

collaboration with our information management director, legal counsel, IT, HR, and Finance.  2) a digital 

repository for corporate memory assets in collaboration with our information management director, IT 

and World Vision US.  This past year we were able to digitize 207,329 feet of primarily 16mm 

Ektachrome and Kodachrome film containing valuable footage in danger of vinegar syndrome.  It is now 

evaluated for content and preserved; hopefully to be placed on a digital management platform this 

coming year. 

Back in 1989, Ron Harrington asked me to be a member of the UIEC (SCIE) Board.  I have definitely 

grown professionally through leadership service.  I served our chapter in various board positions up to 

2000 when I joined the Pacific Region leadership team as a coordinator first and then manager.  In 

2004 I was elected to ARMA Board of Directors for a three year term.  My task force and committee 

work experiences have been great for both professional and personal development.  I also pushed 

myself to overcome stage fright by speaking to chapters and regions. I led three annual conference 

sessions on cross cultural skills and workplace diversity. Collaborating with so many terrific RIM 

professionals has taught me much over these past 23 years.  I am grateful to those within ARMA who 

share their expertise and experiences.  At that first annual conference back in 1988, ARMA leadership 

spoke to the first time attendees and encouraged us to get involved and reap the benefits.  I took it to 

heart.  They were right. 
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